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What is Anadach Group?

Anadach Group LLC is a global healthcare strategic 
consulting firm established in 2008 focusing on 
providing innovative advice and services to clients and 
partners interested in transforming healthcare 
systems in emerging markets and developing 
economies.

Assignment 1:
Dr. Egbe Osifo Dawodu, who is the founder of Anadach and 
the one in charge with guiding my placement throughout the 
program, directed me to work with Dr. Busola, who is another 
intern, to contribute to the research made on the 
implementation and monitoring of standard operating 
procedures in cancer centers in Nigeria. Furthermore, I 
worked on multiple documents and gave valuable feedback on 
what can also be implemented such as in the manual of 
policies and procedures for quality assurance in NSIA-LUTH 
cancer center, where I added my own feedback on the 
documents that were sent.

What are SOPs?

Standard Operating Procedures are detailed 
written instructions to achieve uniformity of 
the performance of a specific function. A 
well written implemented SOP can be used 
to satisfy compliance requirements, mitigate 
health and safety risk, or simply work in a 
consistent and efficient manner throughout 
an organization. 

Assignment 2:
For my second task, I was asked to conduct some research on the implementation of 
wearables in the middle east, which I did in a slide show. I listed the reasons for 
adopting monitoring technology and wearables, as well as described the Middle East’s 
and Africa’s wearables market. I provided examples of tech trends used in the UAE, 
for example, the DHA has partnered with a wearable technology provider to 
implement pilot senso-augmented physiotherapy and rehabilitation at Rashid 
Hospital to assist people with disabilities. The data that is obtained from these 
wearables is very personal and includes basic vitals of the patient.  

Assignment 3: 
Market feasibility for the development of a private polyclinic in 
Nouakchott, Mauritania:
A market sector analysis research was conducted that covered 
the macro level landscape of Nouakchott, a health sector 
overview, and market analysis. 

The Pasteur Clinic- market analysis: 
The Pasteur Clinic has been in operation for 21 years. The clinic 
started with 50 beds and grew into 100 beds shortly after occupancy 
average is around 60-70% and increased to 100% due to COVID. 
Some of the available services and facilities by speciality include: 
- mother and child health
- surgery (general and trauma): 2 sterile procedure units near the 
emergencies, 2 units with laminar flow on the 4th floor (one dedicated 
to neurosurgery or ophthalmology and the other for orthopaedic 
prosthetic  surgery)
- general and interventional cardiology with cardiac catheterization 
room and interventional radiology.
These three areas constitute the core of the hospital project. Every 5 
years, an updated evaluation is done when needed. The most 
requested services in order are: imaging , outpatient medicine, 
pharmacy, orthopaedic surgery, visceral surgery, mother and child, 
hospital admissions, emergencies, and intensive care.


