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A new world awaits us...and our country will

be the most prepared and the fastest to rise” |
H.H. Sheikh Mohammed Bin Rashid Al Maktoum
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We Reimagine the possibilities

We make an with results

We ensure our growth is S ustainable

We strive for EXCQI lence in everything we do
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Vision:
Together We Advance Health
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We serve to impact lives and shape the future of health
through the integration of care, learning and discovery

For Humanity

Mission:
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Values: The Patient First | Respect | Excellence | Teamwork | Integrity | Empathy
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Goal 1
Education

Reimagine Education

Develop a future ready curriculum by fostering
innovation in teaching and learning.

Impactful Reputation Building

Raise rankings, accreditations, and recognitions

globally as an Integrated Academic Health System.

Sustainable Portfolio of Programs

Launch diverse, unique, and lifelong learning
opportunities that address current and future
healthcare needs.

Excellence in Learner Outcomes

Enhance learner success through a supportive and
engaging learning environment.

Goal 2
Research
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Reimagine Research Partnerships

Increase collaborations, networks, and partnerships
to advance research in health.
Impactful Research Outcomes
Encourage research projects that are nationally
aligned and address key health and education
priorities.
Sustainable Research Pipeline
Create a supportive research culture and invest in an
ecosystem of innovation.
Excellence in Applied Research

Emphasize patient-centered translational research
for the benefit of humanity.

Reimagine Healthcare Journey

Improve patient experience and outcomes through
research, data, and feedback.

Impactful Community Projects

Expand community-based flagship projects for
health awareness and prevention.

Sustainable Alliances

Strengthen relationships with key stakeholders and
leverage mutually beneficial opportunities.

Excellence in Community Engagement

Promote inclusive outreach activities and service to
improve population health.

Reimagine Workforce Experience

Grow, manage, and inspire local and global
talent.

I Enablers

Impactful infrastructure

Invest in innovative digital and physical

infrastructure to advance health education,
research, and enterprise.

Sustainable Advancement Model

Raise endowments, grants, and diverse
revenue streams to ensure financial
resilience.

Excellence in Operations

Drive transformations through effective,
innovative, and agile processes and
systems.
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Education

Develop a future ready curriculum by fostering
innovation in teaching and learning.
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‘History', teaches us that civilizations rise, Impactful Reputation Building
and nations prosper through knowledge. Raise rankings, accreditations, and recognitions
Kn0W|.edge iIs endless and it never StOpS. globally as an Integrated Academic Health System.
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Sustainable Portfolio of Programs

Launch diverse, unique, and lifelong learning
opportunities that address current and future
healthcare needs.

Excellence in Learner Outcomes

Enhance learner success through a supportive and
engaging learning environment.
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Reimagine Research Partnerships

Increase collaborations, networks, and
partnerships to advance research in health.

Impactful Research Outcomes

Encourage research projects that are nationally
aligned and address key health and education
priorities.

Sustainable Research Pipeline

Create a supportive research culture and invest in
an ecosystem of innovation.

Excellence in Applied Research

Emphasize patient-centered translational
research for the benefit of humanity.

Research

The World belongs to those who ca
imagine it , design it, and execute it.




Care

“The healthcare sector
\ nurtures life and
% " \?\ ~. happiness and enriches

generations into the
future” 7,
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Reimagine Healthcare Journey

Improve patient experience and outcomes through
research, data, and feedback.

Impactful Community Projects

Expand community-based flagship projects for
health awareness and prevention.

Sustainable Alliances

Strengthen relationships with key stakeholders and
leverage mutually beneficial opportunities.

Excellence in Community Engagement

Promote inclusive outreach activities and service to
improve population health.
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Enabling Success

Reimagine Workforce Experience
Grow, manage, and inspire local and global talent.

Impactful infrastructure

Invest in innovative digital and physical infrastructure to
advance health education, research, and enterprise.

Sustainable Advancement Model

Raise endowments, grants, and diverse revenue streams
to ensure financial resilience.

Excellence in Operations

Drive transformations through effective, innovative, and
agile processes and systems.
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